
Finance Department Memorandum

To: Casey Bradly, City Administrator

From: Julie Ostrander, Finance Director

Lori Laux, Treasurer

Date: October 26, 2021

Re: 2022 Budget Memorandum

FY2022 Proposed General Fund Budget

Philosophical changes for 2022

Tax Levy and General Revenues pay for the City operational expenses.
This year tax levy will not be used for capital purchases, instead the fund balance, accumulated
capital savings and debt proceeds will support the inception of Capital fund concept.
Creation of Capital Funds

o Capital Fund creation for individual departments based upon asset needs and depreciable
cost will drive the annual savings mechanism.

o The 25% surplus general fund balance will be transferred into the departmental capital funds
o Annual capital expenditures will be budgeted and purchases will reduce the departmental

capital funds.
o Ultimately going forward, any available tax levy revenue will be directly recorded into the

departmental capital funds.

2022 General Fund Budget Overview

The proposed General Fund budget total budget is $17,822,289. The tax levy to support the operations of
the City are anticipated to be $8,999,901. The 2021 mill rate payable in 2022 is $9.64, a decrease of $1.91
over prior year, is primarily driven by the tax revaluation completed by Tyler Technologies. Essentially, with
the increase in equalized value of $55,639,700 for all property types, the 2021 mill rate is reduced to the
2013 mill rate amount.

Administrative revisions of $172,808 were needed to achieve a balanced 2022 budget. The department-level
general operating budgets which excludes salaries, wages and benefits was held to a 0% increase compared
to the prior year amended budget, while allowing our level of service provided to the community to remain
unchanged.

The following information was utilized to make modifications while developing the 2022 budget:

Levy

Equalization Factor 0.994080922, up from 0.876533032
Proposed Levy Limit $8,999,901, prior year $8,970,472 – Minimal growth in Levy $29,429: attributed
to increase in net new construction of 0.677%.
2021 Mill Rate is $9.64 – prior year 2020 was $11.55
Saving on a $100,000 property would be $191
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General Revenues

The total General Revenue of $4,379,000 decreased by $21,233, attributable mostly to:

o State aids remain flat
o Decrease in Interest Income $13,000
o Decrease in Ambulance Service rental income $44,000
o Increase in Building Permits $30,000
o Police grant revenues decreased $14,000

Wages and Benefits

The total Wages and Benefits are $8,419,500 increase $125,678 and attributed mostly to:

o Increase 3.25% for COLA (Cost of Living Adjustment) amounting to $148,287
o Increase for 5% steps adhering to the pay structure amounting to $29,958
o Increase 2% for established Open Range Step budget limit amounting to $5,295
o Increase 4% for Police bargaining unit amounting to $69,107
o Increase 1% for Merit Pool Incentive Pay amounting to $25,000
o Decrease of 5.35% for Health Insurance amounting to ($63,513), applying $33,848 of the

savings to increase by 4% the employer health insurance premium contribution
o WRS, WI Retirement System benefits for Public Safety slight increase 0.20% or $1,887
o WRS, WI Retirement Systems benefits for General Employees decreased 0.25% or ($7,658)

General Expenditures

The total General Expenditures are $4,379,030 declined by $400,382 attributed mostly to:

o Increase Property Insurance $9,000
o Increase for Attorney transfer to professional services $97,000
o Decrease of Fire/EMS building costs due to EMS 50% cost sharing of $20,000
o Decrease in Assessor cost after revaluation completion $80,000
o Reduction of employee separation benefits is $37,000
o Reversal of 2021 expense to accommodate Expenditure Restraint % of $376,300

Debt

Line of Credit decrease $75K with a remaining balance of $150K
o 2020 borrowed for Kayak Launch and River Walk Bridge Project overrun $225K
o $150K will be paid off over 2 years:

$75K 2022
$75K 2023

New Debt – Planned 2022
o UW Theatre remodel $400,000
o Street Reconstruction $1,500,000 for 2 years’ worth of projects

Payoff Pension Liability in 2022 of $83,000, the 1.4% payroll calculation is the revenue stream that
generates the payments on the loan.
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11/19/2021

Budget

12/31/2021 12/31/2022

Project
Amount Description Amount Preliminary

Admin
Revisions Council Revisions Final

OP 91,305 93,500 93,500 - - 93,500
Increase training opportunities for Council 2,200 - - - -
Council devices 998 - - - -
SCDC (possible changes to the program) 10,000 - (10,000) - (10,000)
Pink Lady Rail 500 - (500) - (500)
Cable contract 25,000 - - - -

Operating Total - 93,500 (10,500) - 83,000

OP 55,921 59,208 59,208 - - 59,208

Switch Microsoft licensing to Office 365 and Zoom Cost savings - - - -

Operating Total - 59,208 - - 59,208

CAP 23,500 12,000

Transfer to Capital Fund 12,000 12,000 - - 12,000
Capital Total - 12,000 - - 12,000

OTH - 23,500

Backup system (carryover from 2020) 11,500 FBA & Utility Alloc 11,500 - - -

Network Server replacement 12,000 GG/IT Capital Equip 12,000 - - -

Other Total 23,500 - - -

AMBULANCE OP Increase in population (537 x 30) 360,240 360,570 360,570 16,110 - 376,680

Operating Total 360,570 16,110 - 376,680

AIRPORT OP Operating Total 22,358 20,662 20,662 - - 20,662

Long Range Planning (paid with CARES funding) - - - -

OP 17,642 19,338

Hanger road paving 19,338 FBA (Airport) 1,463 17,875 - - 17,875

Operating Total 1,463 17,875 - - 17,875

CEMETARY OP Operating Total 29,000 29,000 - 29,000 - - 29,000

UW OP Operating Total 60,000 55,000 - 55,000 - - 55,000

CAP - 400,000

UW Theatre renovations 400,000 New Debt 400,000 - - - -

Capital Total 400,000 - - - -

OP 438,288 82,600 82,600 - - 82,600
25,000 - - - -

Annual separations ($70K) less dept budgeted ($12,400) 57,600 (Balance = $438,000) - (57,600) - (57,600)
Operating Total - 82,600 (57,600) - 25,000

OP 912,093 883,022 883,022 2,000 - 885,022
New assessor contract increase 7,000 - (15,000) - (15,000)
Over 0% goal (elections/assessor) 10,239 - - -

Operating Total - 883,022 (13,000) - 870,022
CAP 568,501 553,428

Public Safety building lease with CDA 553,428 Debt proceeds applied 502,392 - - - -
Police Impact Fees 51,036

Capital Total 553,428 - - - -

OTH - 20,000

Copy/Print services (carryover ) Undesignated Equipment Fund ($200,000) 20,000 GG/IT Capital Equip 20,000 - - -

Other Total 20,000 - - -

Insurance OP Operating Total 44,738 45,048 - 45,048 - - 45,048

Attorney OP Operating Total 138,696 113,825 - 113,825 - - 113,825
Changed to contrancted services (removed revenue)

Admin OP 275,516 307,825 - 307,825 - - 307,825

Update Master Plan (Carried over) 50,000 - 10,000 - 10,000
Operating Total - 307,825 10,000 - 317,825

OP 44,464 48,976 48,976 - - 48,976

Full CDA director contract 4,000 - (3,000) - (3,000)

Operating Total - 48,976 (3,000) - 45,976

OTH 500,000 5,300,000

Ringling Manor Demolition (carried over) 500,000 TIF#6 donation 500,000 - (500,000) -

TIF #12 Public Improvements 440,000 4,460,000 ARPA 560,000 - - -

New Debt 3,900,000

Other Total 4,960,000 - (500,000) -

OP 3,828,600 3,918,331 3,918,331 - - 3,918,331
Startup the canine program in 2022 2,350 Donations 2,350 - - - -
OWI grant and associated Overtime eliminated - (9,000) - (9,000)

Operating Total 2,350 3,918,331 (9,000) - 3,909,331
CAP 132,600 120,500

New Dog for Canine program 15,000 FBA-Canine Designated' 14,350 - - - -
Donations 650

Transfer to Capital Equipment Fund 105,500 - 105,500 - - 105,500
Capital Total 15,000 105,500 - - 105,500

OTH - 229,950
(2) Patrol squads 100,000 Police Capital Equip 84,000 - - -

Trade 3 vehicles 16,000
(2) Mobile Data Computer Replacements 6,400 Police Capital Equip 6,400 - - -
(2) Mobile Video Replacement 11,600 Police Capital Equip 11,600 - - -
Speed Enforcement Laser/Radar 3,500 Police Capital Equip 3,500 - - -
(22) Portable Radios 84,700 ARPA 84,700 - - -
(5) Mobile Radios 23,750 ARPA 23,750 - - -

Other Total 229,950 - - -

OP 759,039 756,002 756,002 - - 756,002
Increase Paid-on-call pay $1, increase Officer pay $50 5,640 - - - -
EMS is paying 50% of building expenses (30,091) - - - -
Town of Sumpter is leaving

5,000 - - - -
Operating Total - 756,002 - - 756,002

CAP - 242,222 -
Container-based training props 15,000 - 15,000 - - 15,000
Equipment replacement fund contribution (City balance = $951,500) 222,222 - 222,222 (64,818) - 157,404
Siren maintenance fund (Balance = $26,500) 5,000 - 5,000 - - 5,000

Capital Total - 242,222 (64,818) - 177,404
OTH - 400,000

Tender 8 400,000 Fire Capital Equip 400,000 - - - -
Other Total 400,000 - - -

Fire Hydrant OP 289,307 289,307 - 289,307 - - 289,307

Could move to Utility Bills - - - -

Operating Total - 289,307 - - 289,307

Inspection OP 86,624 83,143 83,143 - - 83,143
- - - -

Operating Total - 83,143 - - 83,143

OP 308,582 305,935 305,935 - - 305,935

Operating Total - 305,935 - - 305,935

CAP 480,200 1,114,600

DOT - Hwy 33 Design (Year 4 of 4) 72,200 Debt proceeds applied 72,200 - - - -

Street Reconstruction (See list) 300,000 Debt proceeds applied 300,000 - - - -

640,000 New Debt 640,000 - - - -

New sidewalk Oak St (15th) - Victory Heights - Mine Rd 102,400 SA fund 102,400 -

Capital Total 1,114,600 - - - -

OP 2,185,180 2,233,056 2,233,056 - - 2,233,056

CSC employee entrance awning 6,000 - - - -

CSC air compressor 10,000 - - - -

CSC HVAC and other maintenance, repairs 25,000 Park Impact $4,000 - - - -

Garbage/Recycling contractual increase - - - -
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11/19/2021

Budget

12/31/2021 12/31/2022

Project
Amount Description Amount Preliminary

Admin
Revisions Council Revisions Final

2022 Proposed Budget

Potential Impact on Levy

Department

Requested Budget Revenue Source

Description

"Helping Hand" on recycling truck 6,000 - - - -

A/C machine in mechanic shop 3,500 - - - -

Paint, repair old shop 6,000 - - - -

Operating Total - 2,233,056 - - 2,233,056
CAP 290,000 238,000

Saving for a sand/salt shed 50,000 - 50,000 - - 50,000

Transfer to PW Equipment Replacement Fund (Balance =$345,000) 188,000 - 188,000 - - 188,000

Capital Total - 238,000 - - 238,000

OTH 65,000 228,000
Bulldozer replacement 100,000 PW Capital Equip 100,000 - - -
Bobcat skidsteers (2) 30,000 PW Capital Equip 30,000 - - - -
Compact loader 66,000 Trade JD Backhoe 44,000 - - - -

PW Capital Equip 22,000
Slide in Brine/Pre-wet system for snow trucks (2) 20,000 PW Capital Equip 20,000 - - - -

Trackless mower attachment 12,000 PW Capital Equip 12,000 - - - -

Other Total 228,000 - - -

OP 960,405 966,897 966,897 - - 966,897

City funding to remain the same as 2021 604,837 - - - -

Increase collection material budget w/County $ 3,840 - - - -

Operating Total - 966,897 - - 966,897

CAP - 30,000

Library Transit Van 30,000 Grant 30,000 - - - -

Capital Total 30,000 - - - -

OP 1,539,555 1,568,667 1,568,667 - - 1,568,667
Attridge Bridge deck repairs 30,000 - - - -
Provide safety boots to seasonal employees 750 - - - -
Electric blowers and trimmers 1,045 - - -

Operating Total - 1,568,667 - - 1,568,667
CAP 131,500 164,500

Transfer to Capital Equipment - - - 10,000 - 10,000
Transfer to Park Amenities Captial Fund 164,500 164,500 (60,000) - 104,500

Capital Total - 164,500 (50,000) - 114,500
OTH 133,000 378,000

Mower 14,000 Trade-in 2,000 - - -
Park Capital Equip 12,000

Trailer 2,500 Park Capital Equip 2,500 - - -
Campbell Park Master Plan 30,000 Park Amenities Fund 30,000 - - -
Jackson Reserve Playground 30,000 Park Impact Fees 30,000 - - -
Jackson Reserve shelter (phase 1) 20,000 Park Impact Fees 20,000 - - -
Jackson Reserve Conservance Trails 30,000 Forestry Grant 15,000 15,000 - -

Park Seg 15,000
Attridge restrooms 80,000 Park Amenities Fund 10,000 -

Donations 60,000
Park Seg 10,000

Attridge parking lot expansion 12,000 Park Impact Fees 12,000 - - -
Ritzenthaler playground equipment 27,500 Park Amenities Fund 27,500 - - -
Oak Street Overlook 23,000 Park Amenities Fund 17,000 - - -

Alma Waite 6,000
Deppe Pond dredging 40,000 Park Amenities Fund 20,000 - - -

Park Seg 20,000
Ochsner Challenge Park 50,000 Donations 45,000 - - -

Kuenzi 5,000
New sheep building 18,000 Park Seg 18,000 - - -
Window repairs 1,000 Park House 1,000 - - -

Other Total 378,000 15,000 - -

DEBT 3,146,230 2,888,935 - 2,888,935 - 2,888,935
Riverwalk Bridge / Kayak launch (Yr 2 of 3) 75,000 - - - - -

Debt Total - 2,888,935 - - 2,888,935

Total 19,423,557 24,583,547 7,791,363 15,532,036 (691,808) - 15,319,118

OTH 1,763,473 6,579,450 6,239,450 15,000 (500,000) - 6,079,450

OP 12,447,553 12,239,912 3,813 12,238,449 (66,990) - 12,172,922

CAP 1,626,301 2,875,250 2,113,028 762,222 (114,818) - 2,760,432

DEBT 3,146,230 2,888,935 - 2,888,935 - - 2,888,935

17,220,084 18,004,097 (181,808) - 17,822,289

Total Budget

OWI grant eliminated (9,000) - (9,000)
- - -
- - -
- - -

(9,000) - (9,000)

Fund Balance Applied: Levy as Proposed

Fund Balance, beginning 3,932,052$ 2021
Uses of Fund Balance during 2021 25,000$ Levy Levy Limit Starting Point Current
General Fund 2021 budgeted expenditures 13,040,153$ General Fund 7,049,194 7,125,081 7,297,889 7,125,081
% of Fund Balance 29.96% Capital Fund 72,200 - - -
Amount over 25% 647,014$ Debt Service 1,849,078 1,874,820 1,874,820 1,874,820
Additional amount added/(subtracted) to maximize expenditure restraint -$ 8,970,472 8,999,901 9,172,709 8,999,901
Fund Balance available for 2022 budget 647,014$ Total Revisions (172,808)

2021 2022 Amount Needed to (Cut) Add to budget to Reach Goal - -
General Fund Revenues 4,963,135 4,984,368 8,999,901 8,999,901
Revenue for capital projects 47,000 30,650 Levy Limit
Special Assessment Revenues 65,000 102,400 Change from Prior Year: Levy Dollars 29,429.00
New Debt - 1,550,000 Change from Prior Year: Levy Dollars as a Percentage (Rounded) 0.33%
2020 bond proceeds applied to street projects 343,000 49,200 PY $11.55 City Mill Rate -16.54% $9.64

2021 debt proceeds applied to 2022 lease payment 553,501 502,392 Amount to change the Levy by (Rounded): 1% 89,705$
Public Safety Impact fees - 51,036 Amount to change the MILL Rate by: 0.01$ 7,767
Fire/PW/Capital Equipment Replacement Funds 22,000 -
Canine Reserve applied to new dog purchase - 14,350 Assumptions:
Mayor's Economic Development Fund - - 3.25% Increase - Non-union budgeted wage COLA 1% Merit Pool
Employee separation benefits applied - 12,400 5% wage step increases General-0.25% decrease retirement benefits
2020 Bond premium to pay 2021 bond interest 54,354 21,404 2% wage open-range increases Police - 0.20% increase retirement benefits
Apply Library Fund Balance Surplus 15,000 - 5.35% decrease Health Insurance (increased employer contribution 86% to 90%)
Apply Airport Operating Fund Balance to Operating 40,000 1,463 0% increase - Departmental operating expenses
Fund Balance Applied (Expenditure Restraint) 376,300 -
Fund Balance Applied (to projects c/o from 2020) 13,097 50,000
Fund Balance Applied (to reduce FB to 25%) 514,427 460,014 Abbreviations/Acronyms:

Total Non-Levy Revenues 7,006,814 7,829,677 OP Operating PW Public Works
2021 2022 CAP Capital C/O Carried Over

Fund Balance Applied to Budget 514,427 460,014 OTH Other PS Public Safety
Amount transferred to Capital Savings accounts 105,000 - ED Economic Development FB Fund Balance

Total Fund Balance Used for Capital Projects 409,427 460,014 PD Police Department
2021 2022 COLA Cost of Living

Total Capital Projects 1,684,301 2,760,432 CDA Community Development Authority
Amount transferred to Capital Savings accounts 105,000 - RFID Radio-Frequency Identification
Issue Debt - 1,550,000 BEDC Baraboo Economic Development Commission
Apply Prior Year Debt proceeds 896,501 551,592 UW University of Wisconsin - Baraboo/ Sauk County
Fund Balance Applied for Capital Projects 409,427 460,014 MDC Mobile Data Computers
Other Funding Sources 134,000 198,436 HVAC Heating, Ventilation and Air Conditioning

Capital funded by Levy 139,373 390 ADA Americans with Disabilities
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NBR - 15

RESOLUTION NO. 2021 - Dated: November 23, 2021

The City of Baraboo, Wisconsin

B ac kgrou nd : Pursuant to §3.04 of the Baraboo Municipal Code, and in accordance with §65.90 of the
Wisconsin State Statutes, the City of Baraboo’s 2022 Budget in the amount of $ _______is hereby
presented to the Common Council for adoption.

Fisc alNote: (c hec kone) [ ] NotRequ ired [ ] B u d geted Expend itu re [ ] NotB u d geted
C omments:

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

WHEREAS, the proposed 2022 Budget Document appropriates out of the receipts of the City of Baraboo
for the year 2022, including monies received from the general property tax levy, to the various Funds
shown below, the following amounts:

General Fund (Fund 100): $ 13,452,326
Debt Service Fund (Fund 300): 2,888,935
Capital Funds (Fund 430 & 432): 1,481,028
Total of Funds with Levy $ 17,822,289

BE IT FURHER RESOLVED THAT THE Common Council of the City of Baraboo hereby approves and
accepts the 2022 Budget in the amount of $ dollars, and;

BE IT FURHER RESOLVED that there is hereby levied a tax of $ on all taxable property within the City
of Baraboo as returned by the assessor in the 2021 assessment roll for the uses, and purposes set forth
in the 2022 budget. A detail of the levy by Fund follows:

General Fund (Fund 100): $ 7,125,081
Debt Service Fund (Fund 300): 1,874,820
Capital Fund (Fund 430): 0
Total Levy $ 8,999,901

Offered by: Finance/Personnel Committee Approved by: ______________________________
Mayor

Motion:

Second: Certified by: ______________________________
City Clerk
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2020 2021 2021 2021 2022 2022

Fund 100 - General Fund Actual Actual to Date
Estimated Year-

End Actual Original Budget
Proposed

Budget
Expenditure
Restraint %

Receipts:
Taxes 7,489,261 7,151,061 7,561,181 7,551,583 7,643,187 1.21
Special Assessments - - - - - -
Intergovernmental Revenues 3,378,510 1,754,148 3,197,238 3,186,366 3,240,471 1.70
Licenses and Permits 284,624 217,629 285,110 247,469 269,808 9.03
Fines and Penalties 96,701 82,743 97,380 84,900 90,100 6.12
Public Charges for Services 249,177 349,179 439,496 430,270 447,345 3.97
Intergovernmental Charges for Svcs. 292,410 156,208 271,079 330,568 274,869 (16.85)
Miscellaneous Revenue 314,157 210,809 287,641 208,173 174,319 (16.26)
Other Financing Sources 38,094 12,597 609,129 1,000,824 1,312,227 31.11

Total General Fund Revenues 12,142,934$ 9,934,374$ 12,748,254$ 13,040,153$ 13,452,326$ 3.16

Expenditures:
General Government 1,473,559 1,153,609 1,512,562 1,519,050 1,691,286 11.34
Public Safety 5,259,277 3,905,521 5,424,031 5,410,114 5,419,371 0.17
Public Works 2,346,168 1,910,736 2,768,005 2,766,875 2,595,617 (6.19)
Health and Human Services 29,784 30,053 30,500 31,400 32,600 3.82
Cultural, Recreation and Education 2,371,662 1,852,258 2,437,343 2,504,830 2,863,069 14.30
Conservation and Development 205,544 132,990 176,325 231,399 208,929 (9.71)
Capital Outlay 63,843 29,889 38,019 38,197 39,050 2.23
Miscellaneous Expenditures - - - - - -
Other Financing Uses 126,714 - 173,488 538,288 602,404 11.91

Total General Fund Expenditures 11,876,551$ 9,015,056$ 12,560,273$ 13,040,153$ 13,452,326$ 3.16 1.40
Excess (Deficit) Revenues Over Expenditures 266,383 919,318 187,981 - -
Unassigned Fund Balance, Beginning 3,665,669 3,932,052 3,932,052 3,932,052 4,120,033
Fund Balance Applied (896,414)
Unassigned Fund Balance, Ending 3,932,052$ 4,851,370$ 4,120,033$ 3,932,052$ 3,223,619$

Revenues Expenditures

Excess (Deficit)
Revenues Over
Expenditures

Applied Fund
Balance

Fund Balance,
Ending

Contribution
from Property

Tax Levy

General Fund 13,452,326 13,452,326 - 896,414 3,223,618 7,125,081
Debt Service (Outstanding Debt $17.8M) 2,888,935 2,888,935 - 21,404 - 1,874,820

Capital Projects Funds 2,632,228 2,571,078 61,150 842,478 2,974,701 -
Proprietary Funds: -

Stormwater Utility 771,438 704,613 66,825 110,000 1,031,903 -
Sewer (Outstanding Debt $3.4M) 1,529,486 1,529,486 - - 4,210,029 -

Water 2,141,164 2,136,073 5,091 - 10,291,977 -
Liability Insurance 108,450 95,450 13,000 - 419,162 -

Unfunded Pension Liability 83,232 83,232 - - (123,694) -
Impact Fees: -

Park Dev. Impact Fee 58,575 50,000 8,575 - 63,299 -
Library Impact Fee 30,150 30,000 150 - 6,476 -

Public Safety Imp Fee 93,605 51,036 42,569 - 231,765 -

Agency Funds 1,931,509 1,931,509 - 11,000 335,626 -

TIF 2,037,392 2,069,981 (32,589) - 273,930 -

CDA Managed Funds 626,189 593,975 32,214 131,950 968,624 -

Component Units (CDA & BID) (Outstanding Debt $12.1M) 10,621,574 10,570,438 51,136 2,261,835 1,894,951 -

Taxi 660,960 660,960 - 6,535 22,292 -

Special Revenue Funds 476,234 464,323 11,911 77,356 1,810,030 -

Total All Funds $ 40,143,447 $ 39,883,415 $ 260,032 $ 4,358,972 $ 27,634,689 $ 8,999,901

2021 2022

Percentage
Change 2021 2022

City of Baraboo 8,789,324 8,999,901 2.40
TIF Increment (City) 428,231 485,201 13.30
Total 9,217,555$ 9,485,102$ 2.90 11.33 11.55 0.22

Cynthia Haggard, Finance Director

The proposed 2022 City budget detail is available for inspection at the Municipal Building Finance Department and the Public Library during normal business hours. For more information,
please visit the City of Baraboo's website at www.cityofbaraboo.com.

$ 31,733,629

Property Tax Levy summary
Change in Tax

Rate
Tax Rate

(Rounded)
Tax Rate

(Rounded)

1,875,475

406,162
(123,694)

54,724
6,326

189,196
346,626
306,519

1,068,360
4,105,650

28,827

4,120,032
21,404

Proposed budgets for all 2022 City funds
Fund Balance,

Beginning

10,286,886

3,756,029

1,075,078
4,210,029

City of Baraboo
2022 Budget Hearing Notice

A public hearing for the City of Baraboo's proposed 2022 Budget will be held on November 23, 2021 at 7:00PM in the Municipal Building Council Chambers. This hearing provides the citizenry

an opportunity to express opinions prior to the adoption of the budget.

Percentage
Change in

Budget
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Stormwater Utility Budget 704,613$

Revenues:

Fees 660,213$

Interest, net 1,225

Other operating revenue -

Retained earnings applied 110,000

Total Revenue 771,438$

Expenditures:

Operating/Maintenance 414,045$

Debt payments 80,568

Capital projects and equipment 210,000

Total Expenditures 704,613$

Revenues over expenditures 66,825$
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Sewer Utility Mission Statement 
 
The mission of the Baraboo Sewer Utility is to provide safe, high quality wastewater treatment and quality 
control services for all City of Baraboo residential, retail and industrial customers along with three regional 
wholesale customers in a fiscally responsible manner. Operate the wastewater treatment plant and 
collection system in a socially, ethically and environmentally responsible manner to protect the health, well 
being, and quality of life of our customers and the public-at-large living, working and playing along the 
Baraboo River. 

Personnel 

The Utility currently consists of seven personnel: Utility Superintendent, Office Manager, Billing 
Technician, Working Foreman, Lab tech, and two Maintenance Crewmen. The Superintendent, Foreman, 
and Crewman are State of Wisconsin Department of Natural Recourses - Wastewater Operator Certified. 

Services Provided, People Served 

The Sewer Utility services all 12,084 citizens, retail and industrial customers within the City along with the 
Village of West Baraboo, Devil’s Lake State Park, and Baraboo Sanitary Sewer District #1.  The Utility 
operates and maintains the collection system and treatment facility.  The system consists of 73.4 miles of 
sanitary sewer main and two lift stations. The Utility annually treats 351,118,500 gallons of wastewater at 
competitive user rates.  The treatment facility consists of laboratory, screening, biological phosphorus 
removal, activated sludge process, effluent disinfection, and Biosolids thickening, stabilization and land 
application.  

2022 Capital Projects 

The capital/major maintenance projects are:  

Annual sanitary manhole rehabilitation and sewer main repairs. 

Televise and inspect 1/3 of the sewer mains. 

Future Capital Projects 

Televise and inspect the other 2/3 of the sewer mains. 

Sewer main and manhole replacement/repairs on 8th Street/Avenue. (2024)  Estimated at $1,100,000 

Start facility plan for adding grit removal system to the influent flow.  

Goals 

Clean 25 miles of the collection system. 

Identify and educate customers on the Utility’s FOG program (Fats, Oils & Greases) 

Reduce odors from the Biosolids process. 

Update and be more aggressive with the Mercury Minimization Plan.   
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Sanitary Sewer Utility Budget 1,529,486$

Revenues:

Fees 1,516,986$

Interest, net 12,500

Retained earnings -

Other operating revenue -

Total Revenue 1,529,486$

Expenditures:

Operating/Maintenance 1,157,352$

Debt payments 332,634

Capital outlay and depreciation 39,500

Total Expenditures 1,529,486$

Revenues over expenditures -$
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Water Utility Mission Statement 

The mission of the Baraboo Water Utility is to provide an adequate supply of high quality, potable water at 
reasonable cost to the residences and businesses of Baraboo. We are dedicated to supplying friendly, 
convenient and dependable service. We will provide services with sensitivity to customer’s concerns; 
diligently strive to conserve vital resources; and support community interest and growth. 

Vision Statement 

Be a utility that embraces modern technology, provides the best possible services at an efficient price, and 
applies conscientious stewardship of area groundwater resources. 

Personnel 

The Utility currently consists of eight personnel: Utility Superintendent, Office Manager, Billing Technician, 
Working Foreman, and four Maintenance Crewmen. The Superintendent, Foreman, and Crewman are State 
of Wisconsin Department of Natural Recourses – Municipal Water Supply Operator Certified. 

Services Provided, People Served 

The Water Utility services all 12,084 citizens, retail and industrial customers within the City and 21 Town 
of Baraboo customers; all totaling 4,648 customers.  The Utility provides domestic water, industrial 
cooling water, and fire protection water.  The system consists of 73.4 miles of water main, five wells, and 
six storage facilities. The Utility annually pumps and treats 345,000,000 gallons of water. 

2022 Projects 

Apply for a new DNR lead service replacement grant. If funded, replace approximately 30 lead service lines. 
 
Rehabilitation of the Hwy A water tower.  Estimated at $630,000 
 

Future Capital Projects 

 
Replacement of water main and a significant number of valves in conjunction with the 8th Street/Avenue 
Reconstruction Project. (2024)  Estimated at $1,500,000 

Goals 

Operate/maintain ½ of the system’s water valves (660) and fire hydrants (375). 

Continue with Private Lead Service Replacement grant.  

Continue replacing aged water main valves in system. 

Conduct study of chlorine booster system at Commerce Booster Station. 
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Water Utility Budget 2,136,073$

Revenues:

Fees 2,016,876$

Interest, net 10,000

Other operating revenue 114,288

Retained earnings -

Total Revenue 2,141,164$

Expenditures:

Operating/Maintenance 1,382,598$

Debt payments -

Capital outlay and depreciation 753,475

Total Expenditures 2,136,073$

Revenues over expenditures 5,091$
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YEAR 2022

Row Labels

Sum of

PRINCIPAL

Sum of

INTEREST

Sum of Required

Reserve

Sum of REVENUE

AMOUNT Paid

1

31
The Baraboo National Bank_LOC(Parks)

General 75,000.00$ 750.00$ -$ 75,750.00$

The Baraboo National Bank_LOC(City)

General 510,000.00$ 425.00$ -$ 510,425.00$

2

1
Series 2013A

TID 7_Guaranteed -$ 1,361.25$ -$ 1,361.25$

TID 8 -$ 9,748.75$ -$ 9,748.75$

Series 2013B

General 125,000.00$ 5,428.75$ -$ 130,428.75$

Series 2018A

General 60,000.00$ 22,905.00$ -$ 82,905.00$

Storm 10,000.00$ 3,395.00$ -$ 13,395.00$

Series 2020A

General 100,000.00$ 25,700.00$ -$ 125,700.00$

3

1
CDA USDA Revenue Bonds_2018

CDA 187,000.00$ 162,921.00$ -$ 349,921.00$

Impact Fees/R -$ -$ 25,518.00$ 25,518.00$

Series 2014A

General -$ 11,205.00$ -$ 11,205.00$

TID 6 -$ 3,190.00$ -$ 3,190.00$

TID 7_Guaranteed -$ 2,903.12$ -$ 2,903.12$

TID 7_Non-Guaranteed -$ 518.13$ -$ 518.13$

TID 8 -$ 3,723.75$ -$ 3,723.75$

The Baraboo National Bank_2017

Unf Pension 34,702.29$ 1,297.71$ -$ 36,000.00$

4
1

Series 2012A

General 110,000.00$ 5,578.75$ -$ 115,578.75$

TID 6 80,000.00$ 1,837.50$ -$ 81,837.50$
TID 7_Guaranteed 195,000.00$ 12,917.50$ -$ 207,917.50$

TID 8 100,000.00$ 6,095.00$ -$ 106,095.00$

Series 2015A

General 200,000.00$ 33,512.50$ -$ 233,512.50$

5

1

Community First Bank Note_2013

General 26,287.42$ 778.06$ -$ 27,065.48$

Series 2016A

General 190,000.00$ 18,662.50$ -$ 208,662.50$
Storm 60,000.00$ 2,150.00$ -$ 62,150.00$

State of Wisconsin Environmental Improvement Fund_4153-03

Sewer 164,545.95$ 10,199.96$ -$ 174,745.91$

State of Wisconsin Environmental Improvement Fund_4153-04

Sewer 113,944.83$ 18,345.49$ -$ 132,290.32$

6

1

Series 2019A

General -$ 10,958.75$ -$ 10,958.75$

8

1

Series 2013A

TID 7_Guaranteed 55,000.00$ 1,361.25$ -$ 56,361.25$
TID 8 140,000.00$ 9,748.75$ -$ 149,748.75$

Series 2013B

General -$ 4,366.25$ -$ 4,366.25$

Series 2018A
General -$ 22,005.00$ -$ 22,005.00$

Storm -$ 3,245.00$ -$ 3,245.00$
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Series 2020A

General -$ 24,700.00$ -$ 24,700.00$

9

1

CDA USDA Revenue Bonds_2018

CDA -$ 160,349.75$ -$ 160,349.75$

Impact Fees/R -$ -$ 25,518.00$ 25,518.00$

Series 2014A

General 110,000.00$ 11,205.00$ -$ 121,205.00$

TID 6 80,000.00$ 3,190.00$ -$ 83,190.00$
TID 7_Guaranteed 72,127.17$ 2,903.12$ -$ 75,030.29$

TID 7_Non-Guaranteed 12,872.83$ 518.13$ -$ 13,390.96$

TID 8 25,000.00$ 3,723.75$ -$ 28,723.75$

The Baraboo National Bank_2017

Unf Pension 35,204.02$ 795.98$ -$ 36,000.00$

10

1

Series 2012A

General -$ 4,341.25$ -$ 4,341.25$

TID 6 -$ 937.50$ -$ 937.50$

TID 7_Guaranteed -$ 10,723.75$ -$ 10,723.75$

TID 8 -$ 4,970.00$ -$ 4,970.00$

Series 2015A
General -$ 31,512.50$ -$ 31,512.50$

11

1

Series 2016A

General -$ 16,762.50$ -$ 16,762.50$

Storm -$ 1,550.00$ -$ 1,550.00$

State of Wisconsin Environmental Improvement Fund_4153-03

Sewer -$ 8,254.21$ -$ 8,254.21$

State of Wisconsin Environmental Improvement Fund_4153-04
Sewer -$ 17,342.77$ -$ 17,342.77$

12

1

Series 2019A

General 110,000.00$ 10,958.75$ -$ 120,958.75$

Grand Total 2,981,684.51$ 731,973.68$ 51,036.00$ 3,764,694.19$
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Alma Waite Budget 12,696$

Revenues:

Interest, net 6,550$

Special assessments -

Fund balance applied 6,146

Total Revenue 12,696$

Expenditures:

Awards 11,058$

25% annual interest reinvested into Fund 1,638

Total Expenditures 12,696$

Revenue over expenditures -$
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Airport Operating Budget 1,013,008$

Revenues:

Apportionments:

City of Baraboo 40,000$

Village of Lake Delton 40,000

Sauk County 4,100 84,100$

Grants 789,000

Sales and fees 11,120

Rents 58,648

Interest 140

Miscellaneous 70,000

Total revenue 1,013,008$

Expenditures:

Operating/Maintenance 413,008$

Capital 600,000

Total expenditures 1,013,008$

Revenues over expenditures -$
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2022 BID BUDGET

REVENUE

Assessment $46,900.00

Farmer's Market $3,500.00

TOTAL REVENUE $50,400.00

EXPENSES PROMOTIONS

Downton Baraboo Light Parade $3,000.00

Downtown Baraboo Holiday Advertisng $2,000.00

DBI Manager Support $3,000.00

Devil's Lake Advertising $1,500.00

Farmer's Market $3,500.00

Image Adv Campaign $8,100.00

Other $1,000.00

PROMOTIONS TOTAL $22,100.00

PARKING LOT DEVELOPMENT

Parking lot reserve $0.00

Landscape and Maintenance $1,500.00

PARKING LOT TOTAL $1,500.00

ADMINISTRATIVE

Supplies $200.00

Insurance $650.00

Professional Services (audit) $2,000.00

Accounting Services Operating $1,700.00

Expenses

ADMINISTRATIVE TOTAL $4,550.00

APPEARANCE/BANNERS

Hanging Flower Baskets $9,000.00

Spring $800.00

Winter $975.00

Summer $725.00

Fall Décor $700.00

Flags $300.00

Pole Décor $3,500.00

Install Labor $1,000.00

Other $2,000.00

APPEARANCE/BANNERS TOTAL $19,000.00

BUSINESS DEVELOPMENT $3,250.00

BUSINESS DEVELOPMENT TOTAL $3,250.00

TOTAL EXPENSES $50,400.00

REVENUE OVER (UNDER) TOTAL $0.00
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